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History of the Study

THE WALL STREET JOURNAL
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continents

» Hewitt has been doing engagement surveys for ninane t
a decade

Engagement surveys starting all around
the world in 40 countries

First Best Employers Study in Poland

The Best Employers Study focusing
on Central Eastern Europe (11 countries)
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' = Best Results

countries companies surveyed million of the employees surveyed



Best Employers Study

In Poland 06/07

companies
participated and
shared their practices

More than
employees shared
their opinions

top leaders
shared their
experiences

RANK | Company
1 ex Microsoft

aequo | SGL Carbon
2 Hilti
3 Starcom
4 CAT LC
5 Pramerica
6 Sabre Polska
7 ZPC Mieszko
8 Fortis Bank
9 American Express

10

PSE Electra




Best Employers Study

In Central and Eastern Europe 06/07

1 Microsoft
2 The Ritz-Carlton, Istanbul Turkey 2 Pannonpower Group Hungary
Almost
: 3 MAPEI Hungar 3 Schering-Plough Turke
companies gavy 9o Y
participated and 4 Hofmann Personalleasing Austria 4 GlaxoSmithKline Hungary
shared their practices 5 Wrigley Slovenia 5 DHL Express Turkey
6 Syngenta Crop Protection Hungary 6 Masterfoods Hungary
mpl
) e p OyeeS 7 Cisco Systems Hungary 7 ER-BAKIR Turkey
were invited ; .
8 CROWN Packaging Slovakia 8 SGL Carbon a member of Poland
A| SGL Group — The Carbon
most Company
employees Shared 9 Nemetschek Bulgaria 9 GlaxoSmithKline Slovakia
their opinions
10 Sinergy Energy Service, Hungary 10 McDonald’s Bulgaria
More than top Investment and Consulting
|eaderS Shal’ed their 11 Sphinx IT Consulting Austria 11 IKEA Czech
: and Managed Services Republic
experiences gec ~em
12 ComAp Czech 12 Novartis Hungary
Republic
13 Sciant Bulgaria 13 CS CABOT Czech
Republic
14 Johnson&Johnson (Medical | Czech 14 Hilti Poland
Devices & Diagnostics) Republic
15 CAT LC Poland 15 Starcom Poland




5 reasons why to participate

Credible Ranking Ranking is based on objective point of view.

It's not only about glory to get among the Best

Employer branding Employers, but it is also a public opinion formirmplk,
that enables you to create your employer brand.

: : : The reliable and thorough diagnosis helps you
Reliable dIaQHOSIS to identify the starting point in a journey
for Best Employer title.

An accurate, detailed and comprehensive picturbeof t

Objective Information current situation and future possibilities.

Dependable Access to industrial, national and regional benalksia
Benchmark Data supporting strategic human resource decisions,



Study Methodology

The Study not only identifies the Best Employers, bbove all, provides insights into how organaa can
achieve a real competitive advantage through feople. BES explores what makes from EmployeesaitR
Leadership Team perspective an organization a gtame to work.

Employee
Perspective

Employee
Engagement
Survey

Leadership Team

HR Perspective

Perspective
HR Audit Leadership Team
Questionnaire Survey




Project Overview

| Spon_sored by_ Ongoing
Hewitt Associates Action Tracking
Availablefor charge & Follow-up
I on request )
Individual detailed reporting available
upon request
Depend  XI 2007 - | 2008 X1 2007 - 11 2008 IV 2008 V 2008 VI 2008

on company



After the Closing of the Study

You will receive free of charge..

(1) Basic Company Report

() Your place in the National and Regional Best Emplsyer
Studies ranking

(<) Country Report that includes employee trends amaamu
~resources practices

(L' Regional Report that includes employee trends anakin
resources practices throughout Central Easterngeuro

* Actual ranking position and company name is onlplshed in case
of acknowledgement as a Best Employer.



Not a Survey

But an End-to-End Process

According to Hewitt experiences...
Not the research itself but a designed end-to-endgssoyields business results.

It is a Business Transformation Journey...

L
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Think Big Picture Think Experience Think Results

Implement
changes
effectively



From process to tools, products and effects

ENGAGEMENT BUILDING PROCESS
/\

Effective
changes

Il Il Il 11 11

SOLUTIONS
e Nl -/
N ~
TOOLS PRODUCTS AND EFFECTS

*Each participant can buy additional, extended reports.

**New systems, procedures, programs, practices acyok. remuneration system, talent development @ogrecruitment practice
or benefit policy could be the solution.



FAQ

\ \ Is participation really for free?

Yes, participation in the study, ranking, engagenharel, the diamond model examining 19 fields of
engagement, the Country Report and the Regional Repoftee of chargdarticipation is
sponsoredby Hewitt Associates. All you have to invest in ®Bidy is your time. In case of paper-
based filling-in of the Employee engagement Quastire the company pays for printing the
guestionnaires.

\ »  Who can participate?

The final ranking will include only companies that:

Operate on the local market for at least 2 years.

Employ minimum 50* full-time employees.

Have filled in all 3 questionnaires.

Have provided a representative sample of the Enggl@ngagement Questionnaires.

* Each company which employs less than 50 full-tengployees can participate in the Study. Such garoration will not be placed in
the ranking, however it will receive all the infoation that other participants are entitled to reeeFurthermore, we will calculate
approximate position on the list, which the orgatian could have been awarded with if all the eligicriteria had been met.



FAQ

K )\ What will happen if we are not among the Best Emplgers?

First of all you do not have to worry, because s®&uae you that nobody will find it out. The basier
of BES project is that we promote Best Employeus,ilformation about all other companies that will
not have made the list will be strictly confidehtia

K ) What kind of data will | receive from Hewitt?

All participants will receive the information nohly about their own results, but also basic sctoes

the whole survey group of companies. You will foat what is the average level of engagement in the
participating companies, as well as in the groupedt Employers. The scores for engagement drivers
will be shared too. Additionally you can count at®r benchmark data.



